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ABSTRACT: 
The project aims at strengthening emergency health services managed by local authorities in the district of 
Beira (General Objective No. 1 of the Call, priority ii), with a focus on obstetric and paediatric emergencies, 
contributing to the reduction of mortality and morbidity related to medical emergencies. Specifically, the 
project aims to promote a greater access to quality emergency medical services offered at the Central 
Hospital of Beira and at health centres in its catchment area, through the adoption of a centralised emergency 
management model endorsed by the district and national authorities. The project aims to respond to the 
needs identified among the following target Groups: 30 staff part of the Serviço Distrital de Saúde, Mulher e 
Acção Social di Beira (health district authority), the management 4 team of Central Hospital of Beira and the 
personnel of the Serviço de Emergência Medica em Moçambique (Medical Emergency Service in 
Mozambique), that will benefit from the improvement of capacities of management of emergencies and 
referral system; 270 healthcare staff including: personnel of the healthcare facilities of Beira (Hospital and 
Health Centres), paramedic personnel and the staff of the emergency central line; 12.000 residents in the 
city of Beira that are estimated to need first medical aid and referral, around 5.000 pregnant women and 
3.000 children under five who are expected to access quality emergency and obstetric care without any delay. 
The project aims to achieve the above-mentioned objectives through the realization of activities aimed at 
reinforcing capacities of local health authorities in planning and coordinate medical emergency services 
(expected result 1) and actions aimed at improving the clinical and organizational quality of emergency 
services at Central Hospital of Beira and at health centres in its catchment area (expected result 2). Under 
expected result 1 the following activities are foreseen: (i) needs assessment for the activation of a central 
line for the emergencies, (ii) support in planning of project activities and dissemination events (kick off and 
final), and in elaborating an operational plan for the management of medical emergencies and for the 
evacuation of the Central Hospital, (iii) monitoring and evaluation of quality of services, operational research 
(cost effectiveness) and dissemination of the results in Italy, (iv) support to the development of the national 
multisectorial strategic plan for emergencies at national level. Under expected result 2, the following 
activities are foreseen: (i) activation of a centralised system for management of emergencies at Beira Central 
Hospital, (ii) support to the ambulance referral system and training of healthcare personnel and staff of the 



 

central line, (iii) sensitization and awareness raising activities at community level in the city of Beira (activity 
to be managed through the re-granting mechanism 
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