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PROJECT SUMMARY: 

The project will support HEIs to effectively assist the regeneration of the European cultural heritage sector 

in a highly digitalized post-COVID19 world by equipping the academic staff and educators with knowledge, 

skills and resources to engage with cultural heritage sector representatives in educational activities and 

organize problem-based learning interventions in multidisciplinary student teams. We will focus on 

digitalization not only in the future scenario building research, but also in the development and the delivery 

of the student consultancy course. 

Specifically, the project responds to the above-mentioned goal by: 

− analysing the post-crisis needs of the cultural heritage sector and building the forward-looking 

scenarios of potential for transformation of the sector with the special focus on business model 

evolution; 

− developing a Cultural Heritage 2.0 Digital Student Consultancy Approach, that will comprise of a 

learning framework and a toolkit for academic staff and educators who will embrace the forward-

looking scenarios to facilitate the student consultancy and problem-based learning interventions 

with real-life practical examples from their local/regional cultural heritage organisations; 

− training the trainers for the delivery and pilot-testing Cultural Heritage 2.0 Digital Student 

Consultancy Approach course; 



− pilot-testing the programme and raising awareness and showcasing inspirational examples of 

successful business model transformation solutions derived from the students’ projects within the 

pilot-test. 

The project will target HEI academics and educators located in the partner countries and regions, HEI 

students from social sciences and humanities and business studies in partner countries and regions cultural 

heritage organisations, specifically SMEs, from the partner regions and beyond. 

The Ca' Foscari research group will:  

- analyse the post-COVID needs of the CH sector and develop forward-looking scenarios of potential 

for the digital transformation of the sector, with a special focus on the redefinition of business 

models; 

- collaborate to develop the "Future of Cultural Heritage Sector Scenarios" book; 

- deliver educational activities focused on digital consultancy to professors and academic staff, to 

facilitate the student consultancy and problem-based learning interventions, including real-life 

practical examples from local CH organizations; 

- realize educational pilot-test programmes and business models of institutions in Italy, Denmark and 

Austria; 

- present inspirational examples of successful business model digitization and transformation 

solutions derived from the students' projects within the pilot-test. 
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