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PROJECT SUMMARY: 

ESAGOV aims at reinforcing the quality approach of governance in Algerian universities, starting from the 

construction of the university programme. The specific objectives are: 

− Strengthening the role of universities in defining their own missions; 

− Strengthening the strategic skills of university leaders and academic and administrative staff; 

− Strengthening the evaluation mechanism and the quality approach within the universities. 

To this end, a first phase of research will be conducted through a comparative survey / benchmarking and a 

deepening of the external evaluation for the state of the art (WP1). The research will enable Algerian 

universities to define their action plan in order to elaborate the university strategic plan (WP2). Staff capacity 

building will be conducted through modular training followed by training workshops and field visits in Europe 

(WP3). Staff capacity building will be completed within their own universities through local-level training of 

trainers (WP4). The project will then focus on each Algerian institution managing the pilot activities described 

in the action plans developed and defined in WP2. These pilot activities aim to build the university strategic 

plan (WP5) and relies on the collaboration of European peers and on the consultation and participating of 

the Algerian Education Ministry. In the short-term, this will strengthen the skills of the university staff in 

terms of governance and quality assurance, while contributing to the development of leadership 



engagement.  In the long term, ESAGOV will increase the awareness of the benefits of governance and its 

challenges at University and institutional level, on both a national and regional scale. 

 

PARTNERSHIP: 

 Organisation name Country Role 

1 UNIMED - Unione delle università del Mediterraneo Italy Applicant 

2 Università Ca’ Foscari di Venezia  Italy Partner 

3 Università degli Studi di Pavia Italy Partner 

4 Université de Rouen Normandie France Partner 

5 Université Paris 1 Panthéon-Sorbonne France Partner 

6 Université de Setif 2 Algeria Partner 

7 Université Ferhat Abbas Setif 1 Algeria Partner 

8 Université Mouloud Mammeri de Tizi-Ouzou Algeria Partner 

9 Université d’Alger 1  Algeria Partner 

10 Université d’Alger 2 Algeria Partner 

11 Université de Sidi Bel-Abbes  Algeria Partner 

12 Université des Sciences et de la Technologie d'Oran Algeria Partner 

13 Ecole Polytechnique d'Architecture et d'Urbanisme Algeria Partner 

14 Université de Béjaïa Algeria Partner 

15 Université de Skikda Algeria Partner 

16 Université Kasdi Merbah Ouargla Algeria Partner 

17 Université d'El Oued Algeria Partner 

18 Ministère de l'Enseignement supérieur et de la 
Recherche scientifique - MESRS 

Algeria Partner 

19 Commission d’Implémentation Assurance Qualité 
dans les Etablissements d’Enseignement Supérieur - 
CIAQES 

Algeria Partner 

 

 

WEBSITE: https://esagovproject.eu  
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